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HEALTH & SAFETY POLICY STATEMENT 

SPL Powerlines UK Ltd. (SPL) and Power & Infrastructure Resourcing Ltd. (P&I) recognises that the protection of the 

safety and health of its employees, its sub-contractors and of any others affected by its operations are integral parts of 

the Company’s business performance and are a management priority.  

The Managing Directors are responsible for the overall Health & Safety arrangements and for ensuring that the 

company’s operations are executed at all times with regard to the laws and regulations in such a manner as to ensure:  

• the business is operated in accordance with the Health and Safety at Work Act 1974, all applicable laws and 

regulations made under the Act, as well as those in countries within which we operate and are comparable to 

our operations and other applicable requirements, ‘so far as reasonably practicable’. 

• that management will maintain, so far as reasonably practicable, healthy and safe working conditions e.g. 

access, egress, safe plant, equipment and systems of work, use, handling, transport and handling of articles 

and substances. 

• that all employees act responsibly, and to do everything they can to prevent injury to themselves and fellow 

workers. Although the implementation of policy is a management responsibility, it will rely heavily on the co-

operation of those who carry out the work and take the risks. 

• the principal hazards to employees and others affected by your work are identified and suitable and sufficient 

risk controls measures are in place to eliminate or manage risk to a level as low as is reasonably practicable.  

• that SPL/PIR meet the additional requirements of the Management of Health & Safety at Work Regulations 

(MHSWR) 1999 and other secondary legislation in force: risk assessments, emergency procedures and health 

surveillance.  

• that employees are competent to do their tasks and are provided with appropriate and adequate training.  

• consultation with employees on Health & Safety issues through safety action groups and other forums and give 

and provide necessary resource to enable  the necessary information, training and supervision.  

• our Worksafe Policy is maintained and promoted so that the company’s activities are undertaken in the safest 

manner with due regard to minimising any associated risks. 

• that a periodic review of this policy takes place and revised if necessary. 

• The provision of resources to achieve the objectives outlined in the policy statement. 

This policy is underpinned by SPL/PIR’s integrated management systems which have been developed to ensure 

that all activities are undertaken in the safest way so far as is reasonably practicable. The company is committed to 

continual improvement of these systems. 

 

 

 

 

 
……………………………….. 

Martin Hawley 
Managing Director 

 

 
…………………………….. 
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Managing Director 
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1 Purpose 

The purpose of this document is to define the roles and responsibilities associated with SPL Powerlines UK 
& Power & Infrastructure Resourcing (SPL) as well as outline integrated management system-controlled 

documentation that supports the organisations Health and Safety Policy.  

2 Roles & Responsibilities. 

Roles and Responsibilities are detailed in Job Descriptions.  They are accepted by the postholder, and 
performance is reviewed at least annually as part of the Personal Development Review.  

2.1 Managing Directors 

The two Managing Directors have joint responsibility for the delivery of Health and Safety Management in 

SPL Powerlines.  The Managing Directors are supported by operational Directors responsible for specific 
disciplines. 
 
Organisation charts are attached as appendices to illustrate this structure 

• Appendix A SPL UK Executive Team 

• Appendix B SPL HSQE Team 

2.2 Directors 

The Directors are responsible for ensuring that appropriate health and safety arrangements are in place to 
manage the safe delivery of their activities along with provision of suitable resources.  They are responsible 
to the Board of Directors for legal duties including promoting of the interests of the company and the exercise 

of reasonable care in the discharge of their duties. 

2.3 Managers 

Managers deliver planned arrangements and monitor and report on performance to the business. 
Managers provide appropriate information, training and supervision to ensure that tasks are conducted in 
line with planned arrangements. 
Risk Assessment details the hazards associated with tasks and worksites and the measures necessary to 

control them.  Managers may carry out these Risk Assessments with the support of specialists such as 
engineers, plant operators or Health and Safety Advisors. 
Performance reviews inform managers of training needs and the level of supervision necessary to discharge 
duties safely. 
Managers also ensure that a suitable workplace is provided along with adequate welfare provision. 

2.4 Nominated Persons 

For certain activities such as those requiring a permit, Nominated Person are appointed to key roles with 
defined responsibilities in that context. 
Those nominated to carry out duties under the Construction (Design Management) Regulations 2015 are 
proposed to the client for formal acceptance.  
Examples are Contractors Engineering Manager (CEM) and the Contractors Responsible Manager (CRE).  

2.5 Employees  

Employees are appointed based on qualifications and experience as part of a formal process ensuring that 
they have the skills to perform their duties. They also are required to act responsibly and do everything they 
can to prevent injury to themselves and fellow workers. Employees must always comply with the safety 
requirements of their post and whilst at work take reasonable care of their own health and safety and that of 
any other person affected by their acts or omissions. Employees are encouraged to feel confident to raise 
concerns with their line manager. In the unlikely event that they feel they cannot, they can report safety 

concerns via an independent confidential system. 

2.6 Contractors  

Contractors are appointed based on a formal process. Processes, certification, qualifications and experience 
are reviewed to ensure that risks are controlled to SPL Powerlines ’ satisfaction. Contractors are required to 
demonstrate, through the procurement process that they have in place suitable arrangements to comply with 
industry standards. 
Managers review contractor performance on a regular basis and provide feedback.  This may be a two-way 
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process.  This allows for the development of a contractor, especially for a Small and Medium Enterprise 
(SME) 
 

2.7 Health & Safety Advisors  

Health and Safety Advisors are appointed to support the business in the delivery of safe work.  The Health 
and Safety Advisors report directly to the Health and Safety Director and carry out various checking and 
monitoring tasks.  This provides independent assurance to the business that activities are carried out in line 
with planned arrangements. 
The Health and Safety Advisors act as competent persons to put effective controls in place to manage risk.  

Accidents, incidents and close calls are investigated at a level appropriate to the potential or actual severity 
of the event.  This information is reviewed and any trend or opportunity for learning identified. 
Health and Safety Advisors monitor the performance of others to identify any available learning. This may 
also be a result of attending industry forums or action groups 
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3 Health & Safety Policy Statement  
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4 Health & Safety Controlled Documentation 

Section  SPL Documentation  

Risk Management SAFETY-PRO-0010 Risk Assessment 

First Aid SAFETY-PRO-0028 First Aid at Work Procedure  

Accident Reporting  
CORESP-PRO-0004 Reporting & Investigating of HSQE 
Events 

Fire and Emergency Procedure SAFETY-PRO-0012 Fire Management Procedure 

Plant & Equipment POS Manual  

Personal Protective Equipment 
SAFETY-PRO-0011 Personal Protective Equipment & 
Workwear 

Fatigue SAFETY-PRO-0044 Fatigue Management 

Consultation and communication 
SAFETY-PRO-0031 HSQE Consultation and 

Communications Procedure 

On Call  SAFETY-PRO-0056 Directors On Call Arrangements 

Waste Management ENV-PRO-0001 Waste Management Procedure 

Noise at Work 
ENV -PRO- 012 Environmental Noise & Other Nuisance 
Management 

Worksafe SAFETY-PRO-0026 Worksafe Procedure  

Drugs & Alcohol  
SAFETY-PRO-0043 Drugs & Alcohol Policy & General 
Arrangements 

Hazardous substances SAFETY-PRO-0019 COSHH Procedure  

Risk Assessment  SAFETY-PRO-0010 Risk Assessment  

Display screen equipment (DSE) SAFETY-PRO-0020 DSE Procedure 

Security SAFETY-PRO-0029 Security Procedure  

Manual Handling SAFETY-PRO-0023 Manual Handling Procedure  

Confined spaces SAFETY-PRO-0015 Confined Space Procedure 

Work at Height SAFETY-PRO-0001 Work at Height Procedure  

Management of Change SAFETY-PRO-0055 Management of Change 

Lifting Operations SAFETY-PRO-0003 Lifting Operations Procedure  
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Appendix A SPL UK Executive Team 
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ALCOHOL & DRUGS POLICY STATEMENT 

 

The Board of Directors is committed to ensuring that all employees, contractor’s personnel and others working on 

behalf of SPL Powerlines UK Ltd. (SPL) and Power & Infrastructure Resourcing Ltd. (PIR) undertake their duties free 

from the effects of drugs (including prescribed medication) & alcohol. This applies to all staff, safety critical and non-

safety critical. 

Staff and sub-contractors shall not: 

• report for duty under the influence of alcohol, or non-prescribed or undeclared medication. 

• be in possession of alcohol or drugs in the workplace. 

• consume alcohol or non-prescribed drugs while on duty. 

Staff and sub-contractors shall: 

• declare all medication (prescribed and non-prescribed) to their employer for review by an Occupational Health 

Specialist.  

• tell their line manager if they believe they have, or may have, a drug or alcohol related issue. 

• declare all medication (prescribed and non-prescribed) to their employer for review by an Occupational Health 

Specialist.  

• tell their line manager if they believe they have, or may have, a drug or alcohol related issue. 

• undergo drug and/or alcohol testing when requested to do so (which includes indicative D&A testing). 

SPL/PIR undertake drug and alcohol testing under the following circumstances: 

• Pre-employment (refusal may result in the withdrawal of any offer of employment made). 

• Promotion or transfer to Safety Critical activities. 

• Following an incident where the use of alcohol and/or drugs may have been a factor. 

• When there is cause to suspect that an employee is using or is under the influence of drugs or alcohol such as 

conduct, behaviour or appearance. 

• As part of an unannounced testing process, a minimum 20% of all employees will be drugs and alcohol 

screened per annum.  

Personnel tested for drugs and alcohol will be regarded as testing positive if it shows: 

a) The presence of drugs for which there is no legitimate medical need, or where legitimate medical need is 
affecting conduct and or ability to work safely, for either their use or the quantity of their use. 

b) More than 29 milligrams of alcohol in 100 millilitres of blood, or 

c) More than 13 micrograms of alcohol in 100 millilitres of breath, or 

d) More than 39 milligrams of alcohol in 100 millilitres of urine.  

Any employee or worker who exceeds the alcohol limit or tests positive for drugs will be prevented from continuing 

work and: 

• will be suspended from duty immediately and be subject to disciplinary proceedings which may result in 
dismissal. 

• in the case of a contractor, will be subject to similar action as if directly employed, with their employer being 
notified. 

 

 
……………………………….. 

Martin Hawley 
Managing Director 

 

 
…………………………….. 
Guenter Kielmayer 
Managing Director 
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1 Purpose 

The purpose of this document is to specify the policy and general arrangements for the control of the 
associated risks relating to fitness for work and the prevention of the misuse/abuse of drugs and alcohol in 
the workplace.  

This document outlines the arrangements for compliance with all relevant legislation, specifically the 
Transport & Works Act 1992, and industry standards, specifically Network Rail Standard 
NR/L2/OHS/00120, associated with the health and safety risks of drugs and alcohol in the workplace.  

The UK Group Safety & Services Director is responsible as the custodian of the arrangements contained 
within this document. 

2 Scope 

The scope of this document applies across Powerlines UK Group and to approved suppliers carrying out 
subcontract works and labour supply. 

3 Policy  

The Board of Directors are committed to ensuring that all employees, contractor’s personnel and others 
carrying out their safety critical and general non safety critical duties on behalf of SPL Powerlines UK Ltd. 
(SPL) and Power & Infrastructure Resourcing Ltd. (PIR) undertake their duties free from the effects of drugs 
(including prescribed drugs) & alcohol. 
 
All persons undertaking such work shall: 

• not report or attempt to report for duty having just consumed alcohol or being under the influence of 
drugs. 

• not report for duty in an unfit state due to the use of alcohol or drugs. 

• not be in possession of alcohol or drugs in the workplace or supply or attempt to supply them in the 
workplace. 

• not consume alcohol or drugs while on duty. 

• not use prescribed or over the counter medicine while working on Network Rail Managed Infrastructure 
or elsewhere without advising the person in charge who will determine fitness for work. 

• tell their line manager if they believe they have, or may have, a drug or alcohol related issue. 

• undergo drug and/or alcohol testing when requested to do so.  

SPL/PIR will undertake regular drug and alcohol testing of employees under the following circumstances: 

• Pre-employment (If a prospective employee refuses to consent to such an examination/testing 
SPL/PIR has the right to immediately withdraw any offer of employment made). 

• Promotion or transfer to Safety Critical activities. 

• Following an incident where the use of alcohol and/or drugs may have been a factor. 

• When there is cause to suspect that an employee is using or is under the influence of drugs or alcohol 
such as conduct, behaviour or appearance. 

• As part of an unannounced testing process, a minimum 20% of all employees will be drugs and alcohol 
screened per annum.  

Personnel tested for drugs and alcohol will be regarded as testing positive if it shows: 

a) The presence of drugs for which there is no legitimate medical need, or where legitimate medical need 
is affecting conduct and or ability to work safely, for either their use or the quantity of their use. 

b) More than 29 milligrams of alcohol in 100 millilitres of blood, or 

c) More than 13 micrograms of alcohol in 100 millilitres of breath, or 

d) More than 39 milligrams of alcohol in 100 millilitres of urine.  
  



  
 

Document Ref: SAFETY-PRO-0043 v6 Page 5 of 11 Issue date: 27/10/2023 

 

Any employee or worker who exceeds the alcohol limit or tests positive for drugs will be prevented from 
continuing work and: 

• will be subject to disciplinary proceedings which will normally result in dismissal. 

• in the case of a contractor, will be subject to similar action as if directly employed, with their employer 
being notified. 

4 Roles & Responsibilities 

Group Safety & Services Director is responsible for the maintenance of the policy and general 
arrangements contained within this document.  

Regional/Functional Directors are responsible for the implementation of the arrangements through their  

respective management teams.  

Human Resources Director is responsible for:  

• Managing the pre-employment drugs and alcohol testing for all proposed employees. 

• Managing the interface with the occupational health provider where necessary. 

• The management of the disciplinary process arising from breaches to the policy and general 
arrangements.  

• Communication and awareness of the D&A policy through a company induction. 

Head of Compliance & Assurance is responsible for:  

• The ongoing review and update of this procedure. 

• The communication of educational information across Powerlines UK group  

• The management of Powerlines UK Sentinel arrangements and the assurance that all employees and 
primary sponsored individuals are maintained in date for drugs and alcohol testing.  

• The maintenance of contracts with approved testing organisations for routine, for-cause and 
unannounced testing. 

• The establishment and monitoring of random unannounced testing plans.  

• Undertaking audit and assurance activities to ensure business compliance with this procedure. 

Regional HSQE Managers and Advisors are responsible for:  

• The on-site management and co-ordination of random unannounced testing. 

• Carrying out site specific “fitness for duty” checks on sites  

• Monitoring conduct, behaviour and appearance of individuals where drugs and alcohol misuse or 
abuse may be present. This is deemed as “for cause” testing.  

• Overseeing implementation of the “for cause” drugs and alcohol testing process post incident in liaison 
with Duty Managers and BDS Control Centre. 

• The communication of educational information across Powerlines UK group. 

Duty Managers/BDS Control Centre are responsible for:  

• Arranging for “for cause” testing to be carried out on site in liaison with each department to ensure 
prompt attendance and testing to be carried out.  

• Responsible for ensuring the welfare of the personnel undergoing “for cause” testing and their safe 
return to their home address post testing.  

• Ensuring escalation of the event to the On Call Director.  

Nominated Testing Providers are responsible for:  

• Maintaining the required approvals and accreditations for undertaking Drug & Alcohol testing. 

• Undertaking testing in accordance with industry standards. 

• Notification of results on the Sentinel database. 
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Employees and Primary Sponsored Individuals are responsible for:  

• Never reporting to work or working in an ‘unfit state’ due to drugs or alcohol. 

• Informing their employer/sponsor of any prescription or over the counter drug/medication that might 
lead them to be in an ‘unfit state’, or adversely affect their ability to perform their role safely. 

• Complying with all drugs and alcohol tests their employer/sponsor requires them to undertake.  

• Informing their employer/sponsor where they have a drug and/or alcohol misuse concern that could 
endanger themselves and that of any other employee or contractor.  

5 Management Arrangements 

5.1 Testing Requirements 

5.1.1 Use of Approved Testing Agencies 

All testing detailed below shall be undertaken by an independent testing agency holding the required RISQS 
and UKAS accreditations. 

5.1.2 Pre employment/Sponsorship testing for prospective employees 

Pre employment/sponsorship testing will be undertaken for any prospective employee holding PTS 
competence or planning to undertake safety critical duties. This includes existing employees transferring 
into a safety critical role or a role requiring PTS certification.  

The process for arranging this and managing the results will be carried out by the HR department.  
Individuals will not be able to commence employment or gain Sponsorship status with SPL Powerlines until 
a negative result is obtained from the approved testing supplier and, where applicable, notified on the 
Sentinel database.   

5.1.3 Pre-Sponsorship testing for contractors and self-employed individuals seeking Primary 
Sponsorship 

Pre-sponsorship testing will be undertaken for any contractor or self-employed individual seeking Primary 
Sponsorship by Power & Infrastructure Resourcing (PIR) unless a negative test result is confirmed on the 
Sentinel database within 3 months prior to the intended date of Primary Sponsorship.  

The process for arranging this and managing the results will be carried out by the Sentinel and Training 
Co-ordinator in liaison with the PIR resourcing teams. Individuals will not be Primary Sponsored by PIR 
until a negative result is notified on the Sentinel database.  

5.1.4 Random/Unannounced testing   

Random/Unannounced testing can be undertaken on all SPL employees and those Primary Sponsored by 
PIR. The minimum percentage of individuals required to undergo this type of testing is 20% of those holding 
PTS competence or in a safety critical role. 

5.1.5 Post Incident or Accident testing   

“For Cause” screening is mandatory after any accident or incident and it is the responsibility of the Duty 
Manager to arrange this screening.   
 
Where there are operational or other circumstances which require escalation, clarification and authority 
not to carry out mandatory “for cause” screening the Duty Manager will contact the On Call Director or 
dependant on time/day of the week the Regional/Functional Director.   
 
The following is a list of considerations where it might not be prudent to implement “for cause” screening: 

• Actual event and those potentially or actually involved. 

• The time into any shift, the initial “fitness for work “ arrangements 

• Any medication being taken by those involved (prescribed and over the counter) 

• The potential risk to the works where critical individuals will cause work to cease and leave the 
infrastructure in a unsafe state 

• Where the overall competence on the site is compromised and other systems of work need to be 
developed in line with change management process 
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Each individual requiring to be screened must be notified of the intent for testing and supervised throughout 
the process. The process should be carried out at an appropriate location i.e., adequate lighting, hot and 
cold running water and a separate room for both waiting and the testing process. 

Any individual who chooses to leave site without notice after being notified of the intent for testing, shall be 
notified to the collecting officer on arrival so a test refusal can be recorded as per Section 5.2. 

Any individual tested shall be restricted from undertaking PTS or Safety Critical duties until a negative test 
has been notified on the Sentinel database. 

Where an individual is tested who is not Primary Sponsored by SPL or PIR, the Sentinel & Training Co-
ordinator shall notify the Primary Sponsor of the test and request notification of the test result when 
available. 

5.1.6 “For Cause” testing 

“For Cause” testing will be undertaken for those whose conduct, behaviour, appearance or other factors 
may be affecting their ability to work safely.  The appropriate Director or Senior Manager will arrange 
through BDS Control for an individual(s) to be screened at an appropriate location i.e., adequate lighting, 
hot and cold running water and a separate room for both waiting and the testing process.  The individual 
must be notified of the intent for testing and be supervised at all times. 

Any individual tested shall be restricted from undertaking PTS or Safety Critical duties until a negative test 
has been notified on the Sentinel database. 

5.1.7 Medical Examinations 

Drugs and alcohol testing shall be carried out as part of routine medicals. 

5.1.8 Attendance at PTS Initial training Events 

Pre-training testing will be undertaken for any individual nominated for a PTS Initial Training event unless 
a negative test result is confirmed on the Sentinel database within 90 days prior to the start date of the 
training event. The process for arranging this and managing the results will be carried out by the Sentinel 
and Training Co-ordinator in liaison with the PIR resourcing teams. Individuals will not be allowed to 
commence the training event until a negative result is notified on the Sentinel database. 

5.2 Refusal to undergo Testing 

Any individual refusing to undergo any of the testing described in 5.1 shall be advised that a refusal will 
result in a positive result being notified. If the individual still refuses, they shall be dealt with in accordance 
with 5.3.3. 

5.3 Test Results 

5.3.1 All Test Results 

Results of drug and alcohol tests shall be recorded by the medical provider on the Sentinel database where 
a Sentinel profile exists. Non-Sentinel results shall be notified directly to SPL by the Testing provider. 
Results shall be classified as:  

• negative;  

• positive;  

• no result – undeclared medication; or  

• no result – other reason.  
 

‘Willing but unable’ results shall not be recorded on Sentinel.  

5.3.2 Negative results 

The Testing provider shall notify the SPL Sentinel & Training Co-ordinator of the test results. The Sentinel 
and Training Co-ordinator shall notify the Head of HR of employee results or the relevant resourcing team 
for PIR individuals. 

Where an individual was subjected to Post Incident or “For cause” testing, they shall be permitted to return 
to normal duties unless an investigation is ongoing and determines that the actions of any individual may 
require ongoing restrictions. 
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5.3.3 Positive Drug Test Results  

All positive laboratory analysis shall be reviewed by the testing providers Medical Review Officer (MRO) for 
confirmation of the ‘positive’ result.  

Where the MRO requires further information to determine a pass or fail result, they shall interview the donor 
and if required seek further medical information from a third party. This could include evidence of 
prescription or signed letter from GP.  

A drug test result shall be treated as ‘positive’ and recorded as a ‘fail’ result on the Sentinel database where:  

• the laboratory analysis reveals the presence of a drug above accepted cut-off levels and the MRO is 
satisfied that the findings are not justified by a legitimate medical need and evidence is provided to 
support this;  

• the laboratory analysis reveals the sample to be adulterated;  

• there has been a refusal to undergo testing;  

• the donor has withdrawn clinical consent for the MRO to complete his/her investigations into a 
legitimate medical need for a drug.  

If a ‘positive’ result is recorded, the donor is in breach of this standard and the following outcomes will apply: 

• For prospective employees, the HR Department shall advise the individual and withdraw the formal 
offer of employment. Re-application may be considered after a period of 5 years has elapsed but will 
be required to provide a negative result at a pre-employment test. 

• Existing employees shall be immediately suspended from duty and a disciplinary investigation shall 
commence in accordance with HR-PRO-0008. Primary sponsored individuals who are dismissed as 
an outcome of the disciplinary process shall be de-sponsored. 

• Primary Sponsored Contractors and self-employed individuals shall be de-sponsored. 

• Any individual who has a Sentinel profile shall receive a 5-year ban from working on Network Rail 
Infrastructure. 

5.3.4 No result – undeclared medication 

The result shall be reported as ‘No result – undeclared medication’ if the laboratory analysis reveals the 
presence of prohibited substances consistent with a therapeutic dosage of undeclared medication.  

If after interviewing the donor and reviewing any necessary additional evidence requested, the MRO is not 
satisfied that this is a mistake or omission by the donor, the result shall be reported as positive.   

5.3.5 No result – other reason 

If the toxicologist and/or MRO is unable to report the test result as positive or negative beyond reasonable 
doubt, the result shall be recorded as ‘No result – other reason’.  

This might arise due to:  

• a flaw in the chain of custody;  

• loss of the sample in transit;  

• a sample which does not satisfy the criteria for ‘adulterated’ but is of doubtful physiological origin;  

• a technical failure during the analytical process; or  

• a review with an MRO which was not organised by the employer or collection officer.  

Such a result shall be supported by a letter from the MRO direct or via a Toxicologist to the company giving 
the reason for the result. Depending on the circumstances, and on advice from the MRO, these 
arrangements for retesting shall be carried out:  

• for random and periodic testing, the company may allow the donor to continue working on Network 
Rail managed infrastructure for a defined period.  Such a decision shall be supported by a written risk 
assessment. 

• the duration of the defined period shall not exceed one month;  

• on expiration of this period, the qualification to work on Network Rail managed infrastructure shall be 
withdrawn unless the managers of the Sentinel scheme are notified of a ‘negative’ drug test result 
performed on a further sample obtained within the defined period;  
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• for unannounced random testing, the retest shall be carried out without notice to the donor; and  

• for post-incident and for-cause testing, an immediate retest of the donor shall be required without 
notice. The donor shall remain suspended from work on or near the line or in a safety critical work post 
until a result is obtained. 

5.4 Positive Test Result Appeal process 

Employees and contractors may appeal against positive results of a drugs and alcohol test via the 
company. Network Rail reserve the right to reject any appeal.  
 
The positive test result appeals process is separate from any investigation or disciplinary procedure which 
the employee or contractor is subject to. 
 
Any individual who has tested positive under an SPL arranged test who do not hold SPL or PIR Primary 
Sponsorship shall only be eligible to appeal via their Primary Sponsor. 
 
Prospective candidates at pre-employment are not eligible to appeal however may have their sample B 
retested; the cost of which shall be covered by the candidate. Candidates should request their sample B 
within 12 months of the initial test. 
 
Where an individual expresses a view that their test result is incorrect, a further sample taken at the time 
of the drug and alcohol test may undergo laboratory tested (sample B). The cost of which shall be 
covered by the individual. Individuals should request their sample B within 12 months of the initial test. 
Managers are advised to contact the HR Department to discuss this option and the practicalities 
associated with arranging for the unopened sample ‘B’ bottle to be analysed at another accredited 
laboratory.  
 
The company shall complete an appropriate investigation prior to submitting an appeal. 
 
Appeals should only be made if there is a legitimate evidenced medical explanation for the use of the 
drug or the quantity of the drug detected within the sample. Evidence can be requested from the MRO.  
 
If a company investigation concludes that there may be sufficient evidence to support an appeal, the 
company shall decide whether an appeal should be supported against the revocation of the Sentinel 
Card.  
 
An appeal may be submitted to the Network Rail Health and Wellbeing Team, providing that the appeal is 
supported and submitted by the company within 30 days of confirmation of the positive result.    
 
The company shall provide:  

• the appeal in writing to the Network Rail Health and Wellbeing Team, stating the reasons for the appeal 
and the conclusions of their internal investigation;  

• a copy of the original Drugs and Alcohol certificate;  

• a toxicology report from the laboratory; 

• the MRO report where applicable; and 

• a copy of the sponsor’s Drugs and Alcohol policy signed by the donor.  

 
The company shall:  

• arrange further drugs and alcohol testing or provide additional documentation as required on request 
by Network Rail Health and Wellbeing; and 

• notify the employee of the results of the appeal.  

 
The employee shall:  

• assist the company in compiling the appeal documentation;  

• attend any medical appointment or undertake further drug and alcohol testing,  

• where required;   
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The Network Rail Health and Wellbeing Team shall:  

• send an acknowledgement to the company on receipt of the appeal within seven days;  

• together with the Network Rail Drug and Alcohol Appeal Panel, review the documentation provided.  

• arrange for Network Rail’s Head of Occupational Health and Wellbeing Strategy to review the appeal;  

• where necessary request and gather such further evidence from the company to make an informed 
decision;  

• inform the company in writing the decision that has been reached;  

• Where, following the drug and alcohol appeal process, a positive drug and/or alcohol test result is 
overturned, the Sentinel database will be updated accordingly, and the employee or contractor will not 
be prevented from working on Network Rail’s managed infrastructure.  

 
Network Rail’s Head of Occupational Health and Wellbeing Strategy shall:  

• act for and on behalf of the Sentinel Scheme managers regarding drugs and alcohol appeals, and in 
particular with regards to the safe access to Network Rail’s managed infrastructure;   

• provide the outcome of the appeal in writing within 60 days of receiving that appeal.   

 
There is only one right of appeal against the results of a drugs and alcohol test, and the decision made by 
Network Rail’s Head of Occupational Health and Wellbeing Strategy will be the final outcome of the drugs 
and alcohol appeal process. No other appeals will be permitted.  
 
Prior to a suspension being lifted at the end of the 5-year period, a new negative drug and alcohol 
certificate shall be uploaded to Sentinel. It shall not be uploaded in advance of 1 month prior to expiration 
date of suspension. 

5.5 Declaration of Medication  

Prospective candidates for employment and those seeking Primary Sponsorship are required to declare 
any prescribed or “over the counter” medication using HR-FRM-0019 prior to commencing employment or 
Primary Sponsorship. 

Existing employees and Primary Sponsored individuals are required to notify their Line 
Manager/Resourcing Manager of any prescribed or “over the counter” medication using HR-FRM-0019. 
This shall be sent to the Head of HR. 

The Head of HR, in consultation with the Head of Compliance & Assurance shall review any declarations 
and shall, if required, refer these to the Occupational Health provider for further advice on possible side 
effects and recommend any additional restrictions. Any such restrictions shall be notified to the Line 
Manager/Resourcing Manager and the individual. 

Any individual subject to any test described in 5.1 shall declare any prescribed or over the counter 
medication in use at the time of the testing to the collection officer. 

5.6 Support  

All employees and contractors are advised to talk to their line manager or a member of the HR team if they 
have, or believe they might be developing, a drug and/or alcohol misuse issue. Following the initial 
disclosure, the line manager shall notify the Head of HR. The Head of HR shall seek consent from the 
individual using HR-FRM-0049 to refer them to the company’s Occupational Health Team for counselling 
and support.  

Any employee or contractors making this declaration shall continue to fall under the scope of this Drugs 
and Alcohol Policy and shall not attend the workplace under the influence of drugs and/or alcohol.  

Where an individual who has declared drug and/or alcohol misuse concern is found to be under the 
influence of drugs and/or alcohol at work, they shall still be subject to SPL Disciplinary Policy and 
Processes.   

Employees and contractors shall report their drug and/ or alcohol misuse concern a minimum of at least 
one day or shift before any ‘for-cause’, post-incident, random, or other drug and/or alcohol test.   

Where employees and contractors report that they have, or believe they might be developing, a drug and/or 
alcohol misuse concern in consequence, or in anticipation of, a ‘for-cause’, post-incident, random, or other 
drug and/or alcohol test, they will not be eligible to benefit from this programme.  
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5.7 Confidential Reporting  

Employees or contractors who have concerns about fellow colleagues should report these to their line 
manager or raise a concern via the SPL “Whistleblower” email confidential.reporting@powerlines-
group.com 

For-cause testing shall be arranged as soon as the Head of Compliance & Assurance is made aware of 
the report if allegations are received via the “Whistleblower” email. 

Where multiple employees at a workplace are under suspicion of drugs or alcohol consumption or misuse, 
the responsible manager shall contact the Head of Human Resources and Head of Compliance & 
Assurance to initiate for-cause testing. 

Employees and contractors who raise a concern about the behaviour of a colleague (employee or 
contractor), will not suffer a detriment from SPL, and SPL will take all reasonable steps to prevent 
victimisation, providing that the worker has acted in good faith. 

6 Records 

All documentation created in the processes described within this procedure shall be stored in accordance 
with GDPR. 

7 Education & Awareness 

Company and Project Inductions shall include the requirements of this procedure. Periodic briefings 
(newsletters, safety alerts, etc.) shall promote awareness of this procedure. 

8 Compliance & Assurance  

The implementation and maintenance of the arrangements within this document will be the subject of an 
annual audit.  

9 Tools & Forms 

The following Tools & Forms are available to support the application of these arrangements. 

• HR- FRM-0019 Medical Declaration Form 

• HR-FRM-0049 Consent for Counselling Service via Express Medicals to Wellbeing Solutions 

• QUAL-POL-0010 Alcohol & Drugs Policy 

• RAIL-FRM-0021 For Cause Testing Request 

• SAFETY-GUI-0027 Drug and Alcohol Testing Guidance for Site Staff 

• SAFETY-TBT-0044 Drug and Alcohol 
 

  

mailto:confidential.reporting@powerlines-group.com
mailto:confidential.reporting@powerlines-group.com
mailto:confidential.reporting@powerlines-group.com
https://powerlinesgroup.sharepoint.com/:w:/r/sites/SPLIMS/Shared%20Documents/Human%20Resources/FRM/HR-%20FRM-0019%20Medical%20Declaration%20Form%20v2.docx?d=w2c403717a07c48afb421156c7d702c8a&csf=1&web=1&e=mV2E43
https://powerlinesgroup.sharepoint.com/:w:/r/sites/SPLIMS/Shared%20Documents/Human%20Resources/FRM/HR-FRM-0049%20Consent%20for%20Counselling%20Service%20via%20Express%20Medicals%20to%20Wellbeing%20Solutions%20v1.docx?d=w7726d4f392ea4ae4a9d0e6653ddc2fb4&csf=1&web=1&e=EAKlOE
https://powerlinesgroup.sharepoint.com/:b:/r/sites/SPLIMS/Shared%20Documents/Quality/POL/QUAL-POL-0010%20Drugs%20%26%20Alocohol%20Policy%20.pdf?csf=1&web=1&e=E9uDH3
https://powerlinesgroup.sharepoint.com/:b:/r/sites/SPLIMS/Shared%20Documents/Quality/POL/QUAL-POL-0010%20Drugs%20%26%20Alocohol%20Policy%20.pdf?csf=1&web=1&e=E9uDH3
https://powerlinesgroup.sharepoint.com/:w:/r/sites/SPLIMS/Shared%20Documents/Rail/FRM/RAIL-FRM-0021%20For%20Cause%20Testing%20Request.docx?d=wbdb89a2032b94bffaefbd9b98ff81648&csf=1&web=1&e=KMNpd7
https://powerlinesgroup.sharepoint.com/:w:/r/sites/SPLIMS/Shared%20Documents/Safety/GUI/SAFETY-GUI-0027%20Drug%20and%20Alcohol%20Testing%20Guidance%20for%20Site%20Staff%20v1.docx?d=w95cbf8e6ffff40719b9296ffb55ea4f0&csf=1&web=1&e=xfFpCj
https://powerlinesgroup.sharepoint.com/:b:/r/sites/SPLIMS/Shared%20Documents/Safety/TBT/SAFETY-TBT-0044%20Drug%20and%20Alcohol.pdf?csf=1&web=1&e=uSNpN6
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ENVIRONMENT & SUSTAINABILITY POLICY STATEMENT 

SPL Powerlines UK are dedicated to developing, maintaining and improving electrification infrastructure. Our innovative, 

efficient solutions drive economic growth, protect and enhance the environment, and support and strengthen 

communities. We are committed to delivering infrastructure that powers progress for the environment and for everyone. 

We are passionate about sustainability and work hand-in-hand with our employees, customers, suppliers, and 

subcontractors to achieve it. We balance immediate needs with long-term goals, ensuring that economic, environmental, 

and social factors are at the heart of our decision-making process. By fostering open communication with our partners 

and those affected by our activities, we create a collaborative and responsible approach to sustainability. 

At SPL, we strive to exceed legal compliance, setting industry standards for sustainability and innovation. Our proactive 

approach and commitment to best practices demonstrate our leadership in environmental stewardship and 

responsibility, and we provide transparent and regular reporting on all elements of our E&S Strategy.  We have identified 

four strategic opportunities to structure our approach, guaranteeing a thorough and effective implementation of our 

sustainability initiatives. 

Carbon 

• Net Zero in Scope 1 and 2 emissions by 2030, 

and Net Zero in Scope 3 emissions by 2040. 

• 100% renewable tariffs for all sites by 2030. 

• Implement energy efficiency measures across 

all facilities and operations to reduce overall 

energy consumption and carbon footprint. 

• Work with suppliers to reduce their carbon 

emissions and ensure that all materials and 

services are sourced sustainably. 

• Transition of company’s vehicle fleet to electric 

vehicles (EVs) by 2030. 

• Encourage and support employees in reducing 

their carbon footprint. 

Biodiversity 

• Preserve and improve natural habitats affected 

by our sites and operations. 

• Enhance local biodiversity by achieving a >20% 

net gain on all projects. 

• Educate and involve employees in biodiversity 

conservation efforts. 

• Form Partnerships with environmental 

organisations to support biodiversity projects. 

Resources 

• Optimise the use of resources in all activities to 

minimise waste and maximise efficiency. 

• Sustainable sourcing of all materials. 

• Zero waste to landfill and reduce recovery rate 

by increasing recycling rate. 

• Measures to reduce water consumption and 

promote water recycling. 

• Enhance energy efficiency across all 

operations to reduce resource consumption. 

• Educate and involve employees in resource 

conservation efforts. 

Communities 

• Invest in and support local community projects 

and initiatives. 

• Encourage and facilitate employee volunteering 

in community activities. 

• Partnerships with local organisations to 

address community needs. 

• Provide educational and training opportunities 

for community members. 

• Maintain open communication channels with 

community stakeholders.  

To effectively implement this policy, we will ensure sustainability is embedded within every discipline, every team and  

among our supply chain partners. Our senior leadership is fully committed to sustainability, prioritising it as a core 

business objective.  

We will ensure this policy is communicated to all employees, supply chain partners, and relevant stakeholders, and we 

will review it annually to ensure its continued relevance and effectiveness. 

 

 
……………………………….. 

Martin Hawley 
Managing Director 

 

 
…………………………….. 
Guenter Kielmayer 
Managing Director 
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Sustainability Strategy

At SPL we have an industry leading approach, 

embedding all elements of sustainability into 

the heart of our business.

Decarbonisation is the foundation of 

everything that we do. Our purpose is to 

design, build and enhance the electrified 

infrastructure needed to make the UK Net 

Zero 2050 target happen. We are committed 

to achieving Net Zero and we are continuing 

our pioneering approach to improving 

biodiversity.  We integrate green engineering 

solutions and circular economy principles 

into our design and construction processes.

SPL fosters and prioritises teamwork, and 

we have a dedicated team of specialists that 

translate this ambition into market-leading 

results; supporting our client’s targets 

and making exceptional environmental 

management our business as usual.

We care about our impacts on people 

and on the planet.  How we build is as 

important as what we build. We have led by 

driving innovation within the construction 

industry, but we will go further and deliver 

the sustainable, resilient infrastructure 

needed to grow the economy and benefit our 

communities.

LEAD. DELIVER. GREENER.

Sustainability is embedded in everything we do.  We are protecting the environment, 
reducing carbon, efficiently using resources and enhancing biodiversity. 
We have ambitious targets, a robust plan and the people and passion to deliver. 

1



Foreword

As a reliable partner to our clients for many 

years, our objective is to become the leading 

infrastructure provider in delivering a customer-

centric and solution-orientated approach, where 

insistence on quality, reliability, and punctual 

service provision, are our central points of focus. 

With our, uniquely large and highly qualified 

employee pool we have vast experience in the 

construction of overhead and transmission line 

systems. Due to their macro-economic significance, 

infrastructural systems must guarantee a large 

degree of reliability, operational safety, and a long 

working life. These principles guide our everyday 

actions. Reliability requires a large degree of 

customer and solution orientation. Operational 

safety relies on compliance with the highest 

safety and quality standards, regardless of how 

challenging the conditions may be. Durable 

facilities require a long-term and sustainable 

business model. We plan our business relations on 

a long-term basis and see social and environmental 

responsibility, cultural diversity and ethical 

principles as essential values guiding our business 

practices. 

Commitment to achieving Net Zero

This document demonstrates SPL Powerlines 

commitment to achieving Net Zero emissions for 

Scope 1 and Scope 2 by 2030 and for Scope 3 

emissions by 2040. Our carbon reduction action 

plans detail a series of activities for 2025, 2030 and 

beyond to move towards net zero.

SPL Powerlines, as part of the Powerlines Group, is one of the leading rail electrification companies 
within the UK making a key contribution to environmentally sustainable economic development.

Martin Hawley

Our eyes are firmly set on 

achieving and exceeding our 

sustainability goals aligned 

to the industries and regions 

we work in. ”

“

Guenter Kielmayer

We will provide the right 

support to our teams to 

adopt the right mindset and 

behaviours to outperform 

our sustainability 

objectives. ”

“
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We have seen steady progress in the expansion of electrification of rail services, since the first electrified pleasure railway line along Brighton sea-front in 1883, rail 

travel is one of the most low-carbon methods of transport within the UK, accounting for only 1.4% of total UK carbon emissions.

SPL Powerlines share our client’s commitment 

through route electrification works to reduce 

emissions even further and deliver net-zero carbon 

as a business. Our drive to achieve Carbon Net 

Zero by 2050 meets United Nations Sustainable 

Development Goals for Affordable and Clean Energy 

(SDG 7), Industry, Innovation and Infrastructure 

(SDG 9), Sustainable Cities and Communities (SDG 

11), Responsible Consumption and Produciton 

(SDG 12) and Climate Action (SDG 13) to support 

the production and use of more sustainable energy 

to address climate change.

We continue to work with our clients to deliver 

a “Low Emission Railway” and provide a safe, 

reliable, and efficient railway is a key requisite to 

encouraging use of public transport.

3Introduction

The United Nations Sustainable Development Goals (UN SDGs) are 17 overarching goals encompassing a range of sustainability themes 

including eradication of poverty, equal opportunities, access to vital resources, sustainable growth and environmental protection.  

The UN General Assembly adopted the SDGs in 2015 with the aim of delivering positive change across all 17 themes by 2030.



We annually calculate and assess our carbon emissions across the three scopes identified in the Greenhouse Gas Protocol:

Scope 1 Scope 2 Scope 3

4

By annually calculating and assessing our carbon emissions by Scope, we have identified areas for improvement, driving continuous progress towards a more 

sustainable future, including focus areas for decarbonisation to allow us to meet ambitious Net Zero target dates of 2030 for Scope 1 & 2 emissions, and 2040 

for Scope 3 emissions. Decarbonisation will be delivered through a series of internal initiatives, focused on our most significant sources of direct emissions; our 

fleet and the buildings we occupy.  In addition, we are working collaboratively with our supply chain to map and reduce the Scope 3 emissions associated with our 

purchased goods and services.  

Our Sustainability Policy aligns to our client’s  approach for a Circular Economy 

and the decarbonisation agenda.

Our Net Zero targets for reducing carbon emissions are based on 

scopes 1, 2 and 3:

Scope 1 direct emissions - Net Zero by 2030

Scope 2 indirect emissions - Net Zero by 2030

Scope 3 indirect emissions in our value chain - Net Zero by 2040

Continuous
improvementAct

Check

Do

Plan

Continuous Improvement Process

Covering the Green House Gas (GHG) 
emissions we make directly - while running 
our business and vehicles.

These are our indirect emissions  – 
produced by others for such as the 
electricity or energy we buy to run our 
business.

These are all the emissions associated with 
the products and services we buy from our 
supply chain to make our products and in 
the use of our products.



NET
ZERO

5Our Net Zero Roadmap
NET

ZERO

Decarbonisation, off-grid site use of low carbon fuels e.g. HVO fuel. 
Renewable Energy, off-grid site use of solar and hybrid energy generation. 
Circular Economy, buildings use 100% renewable electricity.

Decarbonisation, Target to be Net Zero for Scope 1 & 2 emissions by 2030. 
Transition of the car and van fleet to electric vehicles (EVs) by 2030.
Curricular Economy.
Energy efficiency measures across all facilities and operations to reduce overall energy 
consumption delivered.

Ongoing decarbonisation of Scope 3 purchased goods and services 
through supply chain collaboration.

SPL Net Zero for upstream Scope 3 emissions by 2040.

204520252021 2030 2035 2040
2050

Government’s 
Net Zero Target 

for the rest of the UK

Reduction

Reduction

Reduction

Reduction

Governments Net Zero Target 
for Scotland



SPL Powerline’s carbon reduction strategies and initiatives are evidence-

based and grounded in established scientific principles.  

Whilst there are a wider range of themes, we have considered the approaches 
best suited to our business to mitigate climate change and limit global warming 
to below 1.5 OC above pre-industrial levels within our business are encompassed 
in the following five net zero themes.

Energy Efficiency

ElectrificationDecarbonisation

CO2

Circular Economy

Renewable Energy

Carbon net zero themes 
NET

ZERO 6



Our delivery of a circular economy delivers a more sustainable and resource-efficient economic process, minimising waste 

by encouraging the recycling of surplus materials. We are actively reducing our carbon footprint associated with raw material 

extraction and the production of new goods, by recovering and reusing as much material as possible.

SPL’s circular economy principles will break away from the traditional “throw away” model and create 
a more regenerative and sustainable approach with resources used for as long as possible, and waste 
minimised. We have and will continue to deliver economic, environmental, and social value benefits by 

reducing resource depletion, decreasing pollution, and creating new business opportunities.

Our supply chain process includes a “whole of 
life” concept. Working with our designers and 
supply chain to design projects using high-quality 
materials, in efficient manufacturing processes 
to extend the life of assets and minimise future 
interventions whilst also aiding ease of future 
maintenance and upgradability.

Recovering and recycling waste materials is key to 
a circular economy where we can reuse materials 
within our organisation or our communities. 
Extending the useful life of materials reduces 
the need for new raw material extraction and 
processing. This is particularly relevant on 
maintenance/upgrade projects, where instead of 
discarding products, we explore the possibilities 
for remanufacture or refurbishment to extend their 
useful life.

Efficient and extended use of resources is crucial 
in a circular economy. We optimise construction 
processes within our projects to reduce waste 
generation, and to minimise the need to extract 
fresh raw materials.

Lifecycle Recycling Resource Efficiency
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Reducing carbon emissions from our construction processes is crucial for achieving carbon net zero. SPL Powerlines work in 

partnership with our supply chains, to develop and adopt new technologies to reduce emissions in production and use. We consider 

the entire lifecycle of our projects, and by optimising planning & design, construction, operation & maintenance, and end-of-life 

stages we can ensure we deliver sustained reduction in carbon emissions.

It is only by our “whole of life” approach do we truly deliver a Carbon Net Zero strategy that is both tangible 

and repeatable to achieve our Net Zero commitments.

By collaborating with architects, 
engineers, and designers we can 
optimise the project’s design for 
energy efficiency. Use of Building 
Information Modelling (BIM) improves 
construction processes during the 
build of the asset. Incorporating 
passive solar design helps to heat 
and light the asset without use of 
energy, reducing carbon emissions 
during its operation. 

We work with our supply chain to 
develop eco-friendly products made 
to certified environmental/sustainable 
specifications, allowing us to lower 
embodied carbon in our projects. 
By adopting ‘lean construction’ 
methodologies, using prefabricated 
and modular components, we can 
lower emissions under controlled 
manufacturing, whilst improving on-
site efficiency, and reduce on site 
waste.

We design sustainable operation 
and maintenance into the project to 
ensure we deliver the assets ongoing 
energy efficiency and reduced 
carbon usage. Self-learning energy 
management systems and internet 
enabled devices ensure we can 
monitor ongoing data to manage the 
asset and optimise its continued use. 

When the asset is life expired, 
we implement waste reduction 
strategies, to ensure we recycle 
and/or reuse waste arising from the 
decommissioned asset, salvaging 
materials, and minimising waste.

Planning and Design Construction DecommissioningOperation & 
Maintenance

8DecarbonisationCO2



Electrification of transport is a crucial strategy in combating climate change and reducing greenhouse gas emissions. Our planned 

shift from internal combustion engine to electric vehicles (EVs) will reduce our fleet emissions. Coupled with developing our EV 

charging infrastructure using clean energy from the grid, we will promote greater EV ownership and substantially lower our carbon 

footprint.

SPL Powerlines are working with our clients to electrify an increasing number of routes on the network, significantly supporting the 

development of a “Low Emission Railway”.

Electrification of transport is a pivotal strategy in addressing climate change and achieving sustainable 

mobility. SPL Powerlines together with our clients play a key role in accelerating the transition to electric 

vehicles and travel ensuring the necessary infrastructure and technologies are in place to support this 

transformation. 

We are working with our fleet suppliers to source 
more energy-efficient vehicles compared to internal 
combustion engine vehicles, as they convert a 
higher percentage of the energy from the grid into 
vehicle movement. We aim to replace all existing 
internal combustion engine cars and vans within our 
fleet with electric vehicle alternatives by 2030.  

As we and many other organisations shift to 
electric vehicles, the development of innovation 
in battery technology, charging infrastructure, and 
energy storage increases. These advances have 
ripple effects across the industry leading to more 
sustainable EV solutions.

As electric vehicles (EV’s) produce no emissions; 
we help to decrease air / noise pollution and lower 
the carbon footprint of our operational fleet. This 
is especially important to our lineside neighbours 
in built up urban areas where the electrification 
of transport can lead to improved public health 
outcomes, fewer cases of respiratory diseases, and 
decreased health issues. 

Efficiency  Innovation Societal benefits
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To establish our baseline we conduct detailed 
energy audits to identify where energy consumption 
could be reduced or used more efficiently. We can 
then identify patterns for our offices and sites for, 
energy-intensive processes, with peaks and troughs 
in demand to pinpoint ‘quick win’ opportunities for 
improvement. Continual monitoring and analysis of 
our usage ensures we can track our progress and 
continue to make informed decisions.

 
Having identified our current usage we will 
upgrade outdated equipment with energy-efficient 
technologies like LED lighting, high-efficiency 
motors, variable frequency drives, and smart control 
systems. We aim for SPL buildings to be EPC Rated 
C or above by 2030. 

As an equipment intensive contractor, SPL are 
reviewing all our processes which often have 
significant energy consumption.

We are working with our plant and equipment 
hire supply chain to identify more energy efficient 
alternatives, review different techniques and 
increase productivity to reduce waste, streamline 
operations, and minimise energy use.

Our comprehensive and integrated approach, 
across all our stakeholders using a combination of 
technological, behavioural, and policies will help us 
to improving our energy efficiency.

             

We are committed to designing future assets with 
energy-efficient features, like passive solar heating 
and cooling, maximising insulation properties to 
minimise operational energy requirements. We 
are also assessing the opportunities to retrofit 
insulation, upgrade windows, and introduce passive 
solar design, to optimise heating, cooling, and 
lighting systems in our existing buildings.

Our comprehensive and integrated approach, 
across all our suppliers and stakeholders using 
a combination of technological, behavioural, 
and policies will help us to improving our energy 
efficiency. 

Improving energy efficiency across our buildings, transportation, and 

construction processes is key to achieving Carbon Net Zero.

Adopting efficient technologies, practices, and design principles, helps us to use 
less energy to power the same infrastructure. Thereby, reducing our greenhouse 
gas emissions and lowering energy usage and costs, whilst contributing to 
countrywide energy security, and promoting sustainable economic growth. 

Energy Audits and Assessments Technology and Equipment Design & Construct
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Transitioning, where possible, to use energy from renewable sources is a crucial part of our strategy to reach Carbon Net 

Zero. We can expand the generation of our own renewable energy from sources like solar panels, and small wind turbines 

across our construction site establishments. 

          

By shifting our purchasing of electricity to 

renewable energy providers, we can help drive the 

growth of renewables forward and significantly 

reduce our Scope 2 carbon emissions.  

              

Renewable energy technologies generate energy 

more efficiently than conventional fossil fuel 

power plants. Our shift to direct grid connections 

for our sites helps us to utilise these renewable 

technologies and coupled with our localised site 

energy generation we can lower our overall carbon 

footprint to support our energy efficiency strategy 

and potentially provide a legacy infrastructure for 

the benefit of the local community. 

           

Using direct grid connections and on-site renewable 

energy generation, like solar and small scale wind 

turbines have fewer negative impacts on the 

local communities we work within. Reducing our 

dependence on diesel power generation reduces air, 

noise, and the potential for water pollution.

SPL Powerlines are working with our clients to achieve a “Low Emission Railway”, by expanding our use 

of renewable energy to successfully transition to a Carbon Net Zero future.

Sourcing Efficiency Benefits

Renewable Energy 11



We adopt a holistic and systematic approach to each project to:

SPL are currently undergoing PAS 2080 accreditation and we expect to have this in place by June 2025.

Develop Carbon 
Reduction Targets: 

determining the hotspots, where 
the most significant emissions 

occur, allows us to set ambitious yet 
realistic reduction targets aligned to 

our Carbon Net Zero goals

Learn from Experience: 
our Plan Do Check Act cycle of 

continuous learning, enables us to 
improve our performance on future 

projects’ carbon management 
practices

Report and Verify:
we prepare regular reports on the 

project’s carbon performance, 
outlining achievements and 

challenges, to enhance credibility in 
meeting our carbon reduction targets 

Monitor and Measure:
regular monitoring and measurement 

systems track carbon emissions 
throughout the project’s lifecycle to 
ensure we are delivering the carbon 

reduction targets we have set

Managing Carbon on projects -  
whole life principles (PAS 2080)

Manage Operational 
Carbon: 

we develop strategies to reduce carbon 
emissions during the operational phase 
of the project, using renewable energy 
sources, implementing energy-efficient 
systems, with regular monitoring and 
optimising of our energy consumption

Optimise Design and 
Construction:

utilising sustainable and low-carbon 
design and construction practices. 

We select materials with lower 
carbon footprints, use energy-

efficient technologies, and implement 
innovative construction methods to 

reduce emissions

Identify Carbon 
Sources:

we conduct comprehensive project 
assessments to identify all carbon 

sources, including emissions 
from construction, materials, 

transportation, and operations

Continuous
improvementAct

Check

Do

Plan

CO² 12



Bridge demolition material 
repurposing

As an integral part of the demolition 
of Overbridge 35 at Harborough 
Road, Market Harborough on our 
Midland Mainline project, we were 
producing 4500 tonnes of waste 
arisings from the bridge demolition 
itself and  a further 900 tonnes of  
Type 1 aggregate required for the 
establishment of a site compound 
adjacent to the bridge incorporating a 
crane lifting pad.

Initiative
The volume of waste demolition 
arisings and aggregate was more 
than SPL would normally produce 
in an entire year and is a great 
example of the Circular Economy 
principles embedded in our projects 
and business operations. We were 
able to re-use material destined for 
landfill, save the landowner the need 
to purchase and use virgin aggregate 
materials. Our Circular Economy 
strategy is firmly embedded into 
our approach for any site where 
significant waste arisings are present.

Benefit Outcome

Case Study:  Midland Mainline Electrification Overbridge Demolition at Market Harborough for Network Rail

Project Value:  £250m      Date:  2020 to 2025

Circular Economy

To divert this material from landfill 
we worked in partnership with our 
subcontractors to identify a suitable 
alternative use for the arisings. A local 
landowner, immediately adjacent to 
the site compound, was identified as 
requiring similar materials for their 
project. Samples of the waste arisings 
were submitted for laboratory testing 
to ensure it was non-hazardous and 
appropriate for the Landowners 
needs. 

On confirmation of the suitability 
of the material, we assisted the 
landowner in obtaining a U1 
waste exemption licence from the 
Environment Agency. We were able 
to deliver the demolition arisings 
to the landowner with all required 
legal waste transfer documentation 
produced and recorded. The 
materials were the landowner to 
re-use for building and engineering 
works, significantly reducing the 
amount of waste materials from 
the bridge demolition works going 
to landfill.
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Hybrid Generators with low 
carbon fuels

Solar Hybrid Generators

During the onsite phases of our 
works we always seek to establish 
direct grid connections for electricity, 
to enable our use of renewable 
energy. In circumstances where this 
is not possible due to the remote 
nature or duration of the location, we 
deploy solar hybrid generators and 
lighting towers using alternative fuels 
such as Hydrotreated Vegetable Oil 
(HVO) in place of diesel.  

Initiative Benefit

Innovative use of alternative low carbon fuel sources.

DecarbonisationCO2

Transitioning to HVO in our generators 
and small plant supports the 
reduction of our carbon footprint 
whilst also providing a cleaner 
environment for our workforce and 
lineside neighbours. With minimal 
or zero modifications required to the 
equipment, we can utilise existing 
generators to maintain the delivering 
of the energy we need to effectively 
manage and deliver our work, whilst 
significantly reducing our carbon 
footprint.

Using HVO can deliver up to, 
90% reduction in CO2, 25% 
less NOX emissions, 42% less 
particulate matter, and 24% lower 
CO emissions, which makes it a 
perfect replacement for diesel in 
delivering the plant and equipment 
performance we need whilst 
contributing to a Low Emission 
Zone, improving our sustainability 
credentials and reducing our impact 
on local communities.

HVO is a cost-effective renewable 
replacement for traditional diesel 
fuels. In conjunction with integrated 
solar panels, the use of HVO in 
site generators has been effective 
in reducing fuel consumption 
and associated emissions from 
mobile plant on our sites.  This has 
contributed to our sustainability 
objectives and reduced our impact on 
local communities through reduced 
emissions.

Outcome

14
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ANNEX F 
Social Value Strategy and Policy Statement  



 

Document Reference: ENV-POL-0002 Issue No: 01 Issue date: 01/02/2025 Expiry date: 01/02/2026 

 

SOCIAL VALUE POLICY STATEMENT 

SPL Powerlines UK creates social value through the development, maintenance, and enhancement of electrification 

infrastructure. We understand, prioritise and appreciate the intrinsic societal benefits our works bring to local 

communities and businesses, and we are dedicated to realising as much of that potential as possible, delivering 

solutions that benefit everyone. 

We are passionate about people; our clients, our colleagues, our suppliers and our communities.  We balance 

immediate needs with long-term goals, ensuring that economic, environmental, and social factors are at the heart of 

our decision-making process. By maintaining open communication with our partners and those impacted by our 

activities, we foster a responsible and collaborative approach to social value. 

At SPL, we strive to exceed legal compliance, setting industry standards for engagement, donation and reporting. Our 

proactive approach and commitment to best practices highlight our leadership in social responsibility. We provide 

transparent and regular reporting on all aspects of our Social Value Strategy. We have identified four strategic 

opportunities to structure our approach, ensuring the thorough and effective implementation of our social value 

initiatives. 

Local Economies 

• Prioritise progressive procurement, investing in, and 
supporting the development and growth of the local 
supply chain. 

• A minimum spend of 30% with local SMEs. 

• Supporting our supply chain to collaborate on social 
value opportunities. 

 

Community Engagement  

• 1 volunteering day per year for all colleagues. 

• Engage with local communities through regular 
consultations and feedback sessions. 

• Annual charity sponsorship programme. 

• Grow the Notes for Trees campaign with the Wildlife 
Trust. 

 

Employment and Skills 

• Create apprenticeship, graduate and training 
opportunities working with  relevant institutes and 
providers  to develop local skills, as well as 
prioritising the digital and STEM skills gap. 

• Work collaboratively with educational institutions to 
offer work placements, support events and provide 
career guidance.  

• Ensure employees have relevant opportunities to 
develop and gain further skills. 

 

Measuring and Reporting 

• Implement externally verified, robust frameworks to 
measure social value impact. 

• Provide transparent and regular reporting on social 
value outcomes and progress. 

• Achieving at least 15% SRoI for all of our projects, 
helping our clients understand the long-term, real-
world effects of their projects. 

 

To effectively implement this policy, we will ensure social value is embedded within every discipline, every team and  

among our supply chain partners. Our senior leadership is fully committed to delivering positive, measurable social 

impacts, prioritising it as a core business objective.  

We will ensure this policy is communicated to all employees, supply chain partners, and relevant stakeholders, and we 

will review it annually to ensure its continued relevance and effectiveness. 

 

 

 
……………………………….. 

Martin Hawley 
Managing Director 

 

 
…………………………….. 
Guenter Kielmayer 
Managing Director 
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As a railway business, we believe it is our duty to 

build on this legacy as we continue to connect 

communities, enhance peoples’ lives, develop 

sustainable solutions, and build a safer and more 

inclusive society.

This is particularly important in our post-

pandemic world as we work to get passengers 

back on the railway and support the recovery of 

individuals and communities.

We are proud to present our Social Value 

Strategy for 2023 – 2028. Our strategy aligns 

with the United Nations Sustainable Development 

Goals and the UK Government Social Value 

Framework.

We have focused on five core themes to ensure 

we leave a positive legacy for the communities 

we work in, the people and organisations we 

work with, and the industry as a whole.

Our people embody social value at all levels. We 

have witnessed genuine care and compassion for 

social value activities within SPL, and resounding 

support from our leaders.

We have ambitious plans for the future, and 

know that by working together with customers, 

suppliers, stakeholders, and communities we can 

make a truly meaningful difference. 

Our railway has been a crucial part of social inclusion for almost 200 years, facilitating 
trade and tourism and providing affordable and accessible transport to everyone. 

Martin Hawley

We recognise that achieving all 
our social value ambitions takes 
time. However, we have already 
pinpointed five key action areas 
that will enhance our social 
value delivery and drive ongoing 
improvement. ”

“

Guenter Kielmayer

We take pride in empowering 
our people and supply chain to 
improve the society we all live in. 
Our commitment is reinforced by 
robust governance and processes 
that enable us to effectively 
capture, measure, and evaluate 
the social value we deliver. ”

“
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Social value delivery is embedded in our design, planning and construction operations from the outset. Our regional project management teams ensure that social 

value is delivered locally. Guided by one of our Regional Social Value Co-ordinators, each project will follow the below process to maximise the amount of targeted 

value we provide. 

1. Identify the communities and stakeholders that  

 are local to the project through a Stakeholder  

 Mapping exercise.

2. Understand the needs of the local area by  

 completing an Initial Stakeholder Analysis.

3. Assess the potential impacts and opportunities  

 for each stakeholder group via a project   

 Environmental and Social Risk Assessment.

4. Consult regional plans and engage with the  

 local stakeholders and Network Rail to agree  

 the social value priorities, themes, goals, and  

 targets for the project. 

5. Produce a Project Social Value Action Plan that  

 sets out the goals, metrics, indicators, and  

 smart actions that will produce the social value.

6. Communicate the plan to all project staff. 

7. Track progress of the actions and goals through  

 regular project meetings, and maintain an open  

 dialogue throughout the design, and build  

 process with our social value co-ordinators and  

 project teams.

The Plan-Do-Check-Act (PDCA) cycle, is a fundamental concept in how we strive for 

continuous improvement.

It enables us to adapt to changing circumstances, 

optimise performance, and achieve sustainable 

progress. By continually refining our approach, we 

can continue to deliver the Strategy and achieve 

higher-quality outcomes well into the future.

Successful delivery of our Strategy is measured 

through our SMART and objective metrics, where 

we can clearly demonstrate our achievements and 

positive feedback reports from all stakeholders. 

On completion of each social intervention we 

undertake a comprehensive review of the methods 

used to deliver the initiative, quantify the level of 

success achieved, how we may have delivered it 

differently and consider the potential for future 

application of the approach on other projects. 

Continuous improvement

1

1

Continuous
improvementAct

Check

Do

Plan

Managing social value on projects



Managing social value on projects 1

2

The 2030 Agenda for Sustainable Development was adopted by all UN member nations in 2015. It offers a universal roadmap for creating global well-being and 

environmental sustainability.

Centered on the 17 Sustainable Development Goals 

(SDGs), it asks that every country, regardless of 

their development status, collaborate urgently. 

These goals demand a co-ordinated approach 

to eradicating poverty, enhancing healthcare 

and education, lessening inequality, increasing 

economic growth, combatting climate change, and 

safeguarding our oceans and forests.

It represents a collective commitment to securing 

peace, prosperity, and ecological balance for both 

present and future generations on Earth. This Social 

Value Strategy fully aligns with these goals, as well 

as the UK Central Government Social Value Toolkit 

and the Procurement Policy Note 06/20.



Help local communities 
recover from the impacts of 

COVID 19

Improve the health, safety and 
wellbeing of our staff, our supply chain, 

and local communities

Provide equal opportunity 
and increase diversity

Provide Effective 
Environmental Stewardship

Develop a thriving business 
and diverse supply chain

3

2Introducing our core social value themes

We are committed to delivering meaningful social value across all our projects, recognising our responsibility to society.

By using this framework we can not only align our 

decisions with local needs, but also maximise the 

positive impact we have on people. Our approach 

to social value management emphasises value 

creation rather than incurring additional costs.

We’ve outlined five key themes as our primary focus 

areas, encompassing a total of 42 individual social 

value performance indicators (SVPIs)

These indicators will steer our policy objective of 

achieving year-over-year growth in social value. 

They capture our aspirations to be a sustainable, 

trusted, and forward-thinking business, 

underscoring the values and behaviours ingrained 

in our organisational culture.



4

Help local communities recover 
from the impacts of COVID 19 3Our Core Social Value Themes

Our goals are to spend more with small business, provide more consistency and 

certainty of workload, making faster payments to our suppliers, increase hybrid 

working and prioritise community mental health.

We will work in partnership with our supply chain partners and facilitate 

passenger reintegration into the railway to support local communities to recover 

from the effects of COVID-19. 

SDG’s relevant to Our Core Social Value Theme



Work with our recruitment 
partners to identify  
applicants

2 FTE recruited from those 
left unemployed by COVID 19

5 FTE recruited from those left 
unemployed by COVID 19

SPL UK Group HR 
Director

Total number of FTEs created 
for people left unemployed by 
COVID-19

Number of jobs created 
per year

Actively seek out new 
suppliers that are small 
businesses

Increase our spend with 
small businesses by 25% 
per year

Increase our spend with small 
businesses by 50% per year

Head of 
Procurement

Total spend with small 
businesses*

Total spend with small 
businesses*

Organise local mental 
health community groups 
events

Hold at least 30 community 
stakeholders events  to 
improve  mental health

Hold at least 60 community 
stakeholders  events  to improve  
mental health

Head of 
Environment and 
Sustianability

Lower impact interventions 
delivered to the community to 
improve their mental health

Number of annual 
community stakeholder 
participations

Implement procedures. 
Employee focus groups 
and employee workplace 
condition survey

Have a baseline average 
workplace condition score 
of 5.0 out of 10.0 and/or 
an increase over baseline if 
already over 5.0

Have a baseline average 
workplace condition score 
of 6.0 out of 10.0 and/or an 
increase over baseline if already 
over 6.0

SPL UK Group HR 
Director

Improved employee working 
conditions

Average staff score for 
a variety of workplace 
condition survey 
questions

Review payment 
processes and 
technologies to increase 
the speed of payment

Reduce the average number 
of days taken to pay supplier 
to below 28 days

Reduce the average number of 
days taken to pay suppliers to 
below 25 days

Finance ManagerAverage number of days taken to 
make payments per year

Average number of days 
per year

How Results by 2025 Results by 2028 and beyondWhoSPL Social Value Measure SPL Metric 
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3Our Core Social Value ThemesHelp local communities recover 
from the impacts of COVID 19

2025 2028



Adapting to COVID
SPL Powerlines (SPL) team, 
working on the Midland Mainline 
Electrification London to Wigston 
Project, were actively engaging 
in iRail STEM volunteering event, 
where staff would visit schools and 
promote STEM related careers in 
the rail industry. The sessions were’ 
hands-on’ with SPL staff helping the 
young people to carry out challenges 
and complete in-class competitions, 
with the overarching aim of ‘inspiring 
tomorrow’s workforce’ to pursue a 
career in the rail industry. COVID-19 
related restrictions resulted in all 
face-to-face STEM events being 
cancelled from mid-March 2020. 
Young people who would have 
previously benefited from the events 
no longer received the necessary 
advice and exposure thereby 
limiting their understanding or and 
encouragement to pursue careers in 
the rail industry.

Our drive to continue supporting iRail 
STEM events led SPL to liaise with 
‘Learn by Design’, an agency which 
arranges these events, allowing SPL 
to support events online using remote 
desk software to hold meetings and 
discussions, the popularity of which 
had increased during COVID-19.

Initiative
SPL staff attended 4 virtual STEM 
events using of Microsoft Teams. 
Although the structure of the events 
changed, the use of online video 
calling still ensured young people 
were provided with an overview of 
career opportunities in the rail sector 
and were allowed to participate 
asking questions such as ‘How did 
you get into your role?’, ‘How has the 
pandemic affected your work?’, ‘What 
did you want to be growing up?’, and 
‘What is your favourite thing about 
your work?’.

Outcome
Through these online events, SPL 
were able to give students an 
experience which they may have 
missed due to the pandemic. As 
with Schools we were able to adapt 
our teaching to online methods 
to deliver a positive for SPL staff 
and the students who had the 
opportunity to interact virtually.

Benefit

Case Study: Providing online school support during COVID 19     Project Value: £212m     Date: 04/21

6

3Our Core Social Value ThemesHelp local communities recover 
from the impacts of COVID 19
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3Our Core Social Value ThemesDevelop a thriving business and 
diverse supply chain

Our goals are to address local economic inequality by helping to establish new 

enterprises, generate employment opportunities, and foster skills development.

We will work with our supply chain to adopt innovative and disruptive 

technologies to strengthen resilience and increase capacity and support 

educational achievements and improve training prospects for our staff and 

supply chain.

SDG’s relevant to Our Core Social Value Theme



“Idenfity potential 
SMEs, startups, VCSE or 
mutuals to benefit from 
development support 

20 hours from SPL staff 
dedicated to seminars, 
market/supplier engagement 
events

30 hours from SPL staff 
dedicated to  seminars, market/
supplier engagement events

Head of 
Procurement

Number of staff hours dedicated 
to events to benefit from 
development support

Number of staff hours 
per year

Target recruitment of 
people within 25 miles of 
their workplace

15% of all FTEs living within 
25 miles of a workplace

30% of all FTEs living within 25 
miles of a workplace

SPL UK Group HR 
Director

Number of people (FTE) in the 
workforce that are ‘local’*

Number of people (FTE) 
in the workforce living 
within 25 miles of their 
workplace

Work with project teams 
to target recruitment to 
people within 25 miles of 
a workplace

15% of all hours worked by 
staff to local

30% of all hours worked by staff 
to local

SPL UK Group HR 
Director

Number of hours worked by 
people who are ‘local’*

Number of hours 
worked by staff living 
within 25 miles of their 
workplace

Work with local 
universities to advertise 
year in placement 
opportunities

3 year in placements 
employed

5 year in placement employedSPL UK Group HR 
Director

Number of year-in-industry 
placements currently employed 
forming the third year of a four-
year degree course

Number of year-in-
industry placements 
currently employed per 
year

Work with our recruitment 
partners, specialists, 
community groups, schools 
and colleges to identify 
appropriate applicants

15 FTE Apprenticeships 
created or safeguarded 
(level 2-4) for the specified 
individuals

20 FTE Apprenticeships created 
or safeguarded (level 2-4) for 
the specified individuals

SPL UK Group HR 
Director

Create and safeguard 
apprenticeships (level 2-4) 
for disadvantaged potential 
employees

Number of FTE 
Apprenticeships created 
per year

Work to advertise the 
graduate positions to the 
students and alumni

5 Graduate jobs created or 
safeguarded

10 Graduate jobs created or 
safeguarded

SPL UK Group HR 
Director

Number of Graduate jobs 
created

Number of FTE 
Graduate jobs created or 
safeguarded per year

How Results by 2025 Results by 2028 and beyondWhoSPL Social Value Measure SPL Metric 
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3Our Core Social Value ThemesDevelop a thriving business and 
diverse supply chain

2025 2028



SPL staff training and 
development programme

Create 10 non-apprenticeship 
opportunities for directly 
employed staff

Create 20 non-apprenticeship 
opportunities for directly 
employed staff

SPL UK Group HR 
Director

Create training opportunities 
for staff to attain non-
apprenticeship qualifications at 
L2 to professional level

Number of training 
opportunities created 
per year

Identify STEM education 
partners and  SPL staff to 
attend events

5 Students recieving STEM 
Mentorship

7 Students recieving STEM 
Mentorship

Engineering DirectorNumber of students receiving 
STEM mentoring with a 
sustained relationship  
ambassador volunteer

Number of students 
receiving STEM 
mentoring per year

Identify STEM education 
partners and SPL staff to 
attend events

Provide 100 dedicated 
staff-hours of STEM careers 
information advice

Provide 150 dedicated staff-
hours of STEM careers 
information advice

Engineering DirectorSTEM careers information 
advice and guidance, curriculum 
enrichment talks

Number of hours 
provided per year

Work with education 
centres and recruitment 
partners to advertise 
year in placement 
opportunities

3 year in placements 
employed

5 year in placement employedSPL UK Group HR 
Director 

Number of beneficiaries of pre-
employment work experience to 
develop essential skills, leading 
to increased employment 
opportunity 

Number of beneficiaries 
completing pre-
employment work 
experience per year

Seek out new local 
suppliers to redirect 
supplier spending

Increase local supplier spend 
by 10%

Increase local supplier spend by 
20%

Head of 
Procurement

The value of contract 
opportunities awarded to local 
suppliers under the contract in £

£ spend with local 
suppliers per year

How Results by 2025 Results by 2028 and beyondWhoSPL Social Value Measure SPL Metric 
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3Our Core Social Value ThemesDevelop a thriving business and 
diverse supply chain

2025 2028



Identify contracts to 
include low carbon / 
renewable technology 

25% of contracts let to use 
low carbon and renewable 
technologies or techniques in 
design and construction

50% of contracts let to use 
low carbon and renewable 
technologies or techniques in 
design and construction

Head of 
Procurement

Promote collaboration to 
access new technologies and/or 
approaches 

% of contracts using 
low carbon / renewable 
technologies or 
techniques 

Seek out new SMEs, 
Startups, VCSEs and 
Mutuals as our suppliers

At least 35% of total supplier 
spend per year with SMEs, 
Startups, VCSEs and Mutuals

At least 50% of total supplier 
spend per year with SMEs, 
Startups, VCSEs and Mutuals

Head of 
Procurement

Increase the amount we spend 
with SMEs, Startups, VCSEs and 
Mutuals*

% of total spend per year

Work with our supply 
chain to obtain the 
Environmental Product 
Declarations

100% of the top 10 
products purchased from 
our supply chain to have 
an Environmental Product 
declaration

100% of the top 15 products 
purchased from our supply 
chain to have an Environmental 
Product declaration

Head of 
Procurement

% of our top 10 products 
purchased having environmental 
product declarations

% of products per year

Alter our supplier 
onboarding process to 
mandate a commitment 
to the 5 principles

15% of our supply chain to 
have committed to the 5 
foundational principles of 
good work

25% of our supply chain to have 
committed to the 5 foundational 
principles of good work

Head of 
Procurement

Increase the number of 
companies in our supply chain 
that have committed to the 
government’s Good Work Plan

% of supply chain 
companies per year

Alter our supplier 
onboarding process to 
have adopted the 10 
steps

25% of our supply chain to 
have adopted the National 
Cyber Security Centre’s 10 
steps

40% of our supply chain to have 
adopted the National Cyber 
Security Centre’s 10 steps

Head of 
Procurement, Head 
of IT

% of companies in our supply 
chain to have adopted the 
National Cyber Security Centre’s 
10 steps

% of supply chain 
companies per year

How Results by 2025 Results by 2028 and beyondWhoSPL Social Value Measure SPL Metric 
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3Our Core Social Value ThemesDevelop a thriving business and 
diverse supply chain

2025 2028



Case Study: Delivering STEM at Carstairs Junction Primary School     Project Value: £21m     Date: 06/23

11

3Our Core Social Value ThemesDevelop a thriving business and 
diverse supply chain

STEM Learning in Carstairs
Following a comprehensive 
stakeholder analysis within a 25-mile 
radius of Carstairs Station, on our 
OHLE Project, we identified Carstairs 
was in the bottom 10% of the most 
deprived areas on the Scottish Index 
of Multiple Deprivation (SIMD) with 
only 40-50% of pupils achieving stage 
level for literacy and numeracy.

We focused our plan to deliver 
social value within the ‘Economic 
Prosperity theme, facilitating science, 
technology, engineering and maths 
(STEM) skills amongst young 
people to inspire them to follow 
careers within the rail industry. Thus, 
helping to address the key causes of 
deprivation by increasing education, 
leading to improved employment 
opportunity in higher income streams.

Initiative
We partnered with South Lanarkshire 
Council and Carstairs Junction 
Primary School and other contractors 
on the Carstairs Station and junction 
remodelling project. The SPL Team 
participated in the 1-day event with 
over 100 students attending, our 
STEM ambassadors had the pleasure 
of discussing all the possibilities the 
rail sector could offer. 

Outcome
The pupil’s enthusiastic 
engagement and participation led 
to lots of interest and questions, 
broadened their awareness of the 
diversity of skills required in our 
sector, and helped them to 
understand the railways’ role in 
governments decarbonisation 
goals.

Entering the event data into the 
NR Rail Social Value Tool (RSVT) 
determined SPL had created over 
£350,000 of social value to the 
people and the area through this 
event.

Benefit
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3Our Core Social Value ThemesProvide equal opportunity and 
increase diversity

Our goals are to increase the representation of disabled people in the workforce 

and reduce the disability employment gap. We will work towards a more 

inclusive work place and promote workforce diversity and inclusion. 

We will support in-work progression of those from disadvantaged or minority 

groups, and help them develop new skills and move into higher paid work. 

SDG’s relevant to Our Core Social Value Theme



Work with recruitment 
partners, specialists and 
community groups to 
identify  applicants

Have at least 5% of all 
apprenticeships with 
disabilities

Have at least 7% of all 
apprenticeships with disabilities

SPL UK Group HR 
Director

Increase the number of 
people with a disability* on 
apprenticeship schemes (Level 
2, 3, and 4+)

% of disabled people 
in total number of 
apprenticeships

Work with recruitment 
partners, specialists and 
community groups to 
identify  applicants

Have at least 5% of all FTE 
staff with disabilities

Have at least 7% of all FTE staff 
with disabilities

SPL UK Group HR 
Director

Increase the % of FTE people 
with a disability* employed, as 
a proportion of the total FTE 
workforce

% FTE staff with 
Disabilities per year

Identify beneficial training 
courses and monitor 
progress of staff on the 
training courses

Have at least 30% of all 
employees with disabilities 
on a training scheme

Have at least 50% of all 
employees with disabilities on a 
training scheme

SPL UK Group HR 
Director

Increase the number of people 
with a disability* in the workforce 
on training schemes (level 2, 3 
and 4+)

Number of staff with 
disabilities on training 
schemes per year

Work with recruitment 
partners, specialists and 
community groups to 
identify  applicants

Have at least 20% of all 
FTE staff from an under-
represented group

Have at least 25% of all FTE 
staff from an under-represented 
group

SPL UK Group HR 
Director

Increase the percentage of 
employees (FTE) from under-
represented groups*, as a 
proportion of the total FTE 
workforce

% FTE staff from under-
represented groups in 
the workforce per year

Identify beneficial training 
courses and monitor 
progress of staff on the 
training courses

Have at least 10% of all 
apprenticeships from under-
represented groups

Have at least 15% of all 
apprenticeships from under-
represented groups

SPL UK Group HR 
Director

Increase the number of people 
from under-represented 
groups* in the workforce on 
apprenticeships schemes (level 
2, 3, and 4+)

Number of under-
represented people 
in total number of 
apprenticeships

How Results by 2025 Results by 2028 and beyondWhoSPL Social Value Measure SPL Metric 
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3Our Core Social Value ThemesProvide equal opportunity and 
increase diversity

2025 2028



Conduct modern slavery 
risks assessment on 50% 
of our supply chain

50% of our supply chain 
mapped for risks of modern 
slavery

75% of our supply chain mapped 
for risks of modern slavery

Head of 
Procurement

Increase the % of the supply 
chain whose mapping has been 
completed to reduce the risks of 
modern slavery

% of companies in the 
supply chain per year

Identify beneficial training 
courses Advertise 
internally to relevant staff 
Monitor progress of staff 
on the training courses

Have at least 40% of all staff 
from an under-represented 
group on a training scheme

Have at least 50% of all staff 
from an under-represented 
group on a training scheme

SPL UK Group HR 
Director

Increase the number of people 
from under-represented groups* 
in the workforce on other training 
schemes (level 2, 3, and 4+)

Number of staff from 
under-represented 
groups in the workforce 
per year

How Results by 2025 Results by 2028 and beyondWhoSPL Social Value Measure SPL Metric 
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3Our Core Social Value ThemesProvide equal opportunity and 
increase diversity

2025 2028



Case Study: Helping Rossington Hall Group, Riding for the Disabled Association    Project Value: £212m    Date: 03/21
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3Our Core Social Value ThemesProvide equal opportunity and 
increase diversity

Rossington Hall Initiative Outcome Benefit
Volunteers from SPL and VMS 
disassembled the scrap fencing from 
site to enable its easy transportation 
to Rossington Hall. Our volunteers 
spent several days installing the 
fencing around horse paddocks and 
along the perimeter fence line, whilst 
also carrying out other essential 
maintenance activities. 

Together the volunteers successfully 
delivered much needed fencing 
around horse paddocks and along 
the boundary fence, allowing the 
RDA to use their charitable donations 
to complete other needed works 
associated with starting back up after 
the COVID lockdown. Rossington 
Hall’s Easter Newsletter detailed the 
works undertaken including letters of 
thanks sent to both SPL and VMS.  

This volunteering opportunity 
prevented materials going to 
waste, gave staff the opportunity to 
support local causes and give back 
to the community, whilst allowing 
scarce funding to be used in other 
areas. SPL and VMS staff found the 
activity very rewarding and adds to 
Network Rails Social objective of 
creating engaged employees and 
environmental objective of reducing 
material wastage. 

During our London to Wigston 
project on the Midlands Main Line 
Electrification programme, scrap 
fencing material from the London 
to Corby phase of the programme 
was to be disposed of. SPL and our 
contractor, Vegetation Management 
Services Ltd (VMS), identified a 
Charity with a pressing need for 
fencing upgrading at their facility. 
The Rossington Hall Group, Riding 
for the Disabled Association (RDA) 
provides disabled children and 
adults with therapy, fitness, skills 
development, and opportunities for 
achievement through horse riding and 
coach driving activities. Fencing and 
maintenance at RDA is an ongoing 
expense which relies solely on 
donations and volunteering. 
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3Our Core Social Value Themes
Improve the health, safety and 
wellbeing of our staff, our supply 
chain, and local communities

Our goals are to promote the enhancement of work quality, and the physical and 

mental well-being of our workforce and supply chain, and to improve the safety 

and wellbeing of passengers and the public along the rail network.

We will proactively manage and minimise negative impacts such as noise, 

disruption, and poor air quality. Our efforts will contribute to fostering strong, 

integrated communities and we will expand and strengthen our partnerships 

with community rail groups and volunteers, including those involving disused 

assets. 

SDG’s relevant to Our Core Social Value Theme



Internally advertise 
Mental Health first aider 
training 

Have 30 Mental Health First 
Aiders trained

Have 35 Mental Health First 
Aiders trained

Head of Health and 
Safety

Provide training to staff to act as 
Mental Health First Aiders

Number of Mental 
Health First Aiders per 
year

Alter the supplier 
onboarding process to 
mandate appropriate 
measures

25% of our supply chain to 
have implemented measures

50% of our supply chain to have 
to have implemented measures

Head of 
Procurement

% of our supply chain to have 
measures to improve the 
physical, mental health and  
wellbeing of their workforce

% of supply chain 
companies per year

Work with Local Schools 
to organise  sessions 
Project managers will 
arrange for staff to attend 
and deliver sessions

100 Students  benefitting 
from presentations offering 
additional information 
beyond the scope of the 
prescribed curriculum Whole 
number value

150 Students  benefitting 
from presentations offering 
additional information beyond 
the scope of the prescribed 
curriculum Whole number value

Senior Project 
Managers

Deliver Rail Safe Friendly 
initiative awareness talk 
sessions

Number of students 
receiving safety talks per 
year

Arrange for staff to attend 
and deliver sessions to 
Local Schools

Deliver 15 hours of Rail Safe 
Friendly initiative  curriculum 
support sessions

Deliver 20 hours of Rail Safe 
Friendly initiative  curriculum 
support sessions

Senior Project 
Managers

Deliver Rail Safe Friendly 
initiative awareness talk 
sessions

Numbers of hours spent 
delivering sessions per 
year

Senior project managers 
to plan works to avoid/
minimise noise, dust and 
nuisance

20% reduction in number 
of complaints of nuisance 
received

30% reduction in number of 
complaints of nuisance received

Senior Project 
Managers

Reduction in number of 
complaints of nuisance as a 
result of our acitivities

Number of complaints 
of nuisance received as 
a result of our activities 
per year

How Results by 2025 Results by 2028 and beyondWhoSPL Social Value Measure SPL Metric 
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3Our Core Social Value Themes
Improve the health, safety and 
wellbeing of our staff, our supply 
chain, and local communities

2025 2028



Work with Stakeholders 
to organise and publicise 
consultation events

20 hours of stakeholder 
engagement/consultation 
events delivered per year

30 hours of stakeholder 
engagement/consultation 
events delivered per year

Senior Project 
Managers

Deliver stakeholder engagement/
consultation events

Number of hours spent 
delivering

Work with Stakeholders 
to organise and publicise 
consultation events

300 Stakeholder attending 
per year

350 Stakeholders attending per 
year

Senior Project 
Managers

Deliver stakeholder engagement/
consultation events

Number of stakeholders 
attending consultation 
and engagement events 
per year

Raise awareness 
and organise  staff 
volunteering opportunities

500 hours spent volunteering 
by our staff per year

750 hours spent volunteering by 
our staff per year

Head of 
Environment and 
Sustainability

Increase the hours volunteered 
by our staff to deliver community 
benefit

Number of employee 
working hours spent 
volunteering

Raise awareness 
and organise  staff 
volunteering opportunities

50 hours spent volunteering 
to benefit the NR Community 
Rail Partners

75 hours spent volunteering to 
benefit the NR Community Rail 
Partners

Head of 
Environment and 
Sustainability

Increase the hours volunteered 
by our staff to benefit NR 
Community Rail Partners

Number of employee 
working hours spent 
volunteering

How Results by 2025 Results by 2028 and beyondWhoSPL Social Value Measure SPL Metric 

18

3Our Core Social Value Themes
Improve the health, safety and 
wellbeing of our staff, our supply 
chain, and local communities

2025 2028



Through our proactive initiative and
dynamic management of relations we
built trust and open communication
channels allowing stakeholders to
encounter our staff under positive
circumstances developing good
relations in advance of works.
Taking a face-to-face or personalised
approach to notification strategies
ensures our neighbours feel heard, are
given the time to air their concerns,
have them addressed in real time
and are given the opportunity
to ask questions and raise any
concerns. This allows for continuous
improvement in discovering and
implementing best practise regarding
Stakeholder engagement strategies.

Case Study: Community engagement event at Wigston, Leicester     Project Value: £212m    Date: 06/22
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3Our Core Social Value Themes
Improve the health, safety and 
wellbeing of our staff, our supply 
chain, and local communities

Managing disruption to
Lineside Neighbours

Unfortunately, our works can
sometimes cause inconvenience
and disruption to the lineside
neighbours along our project route. To
a large extent these disruptions are
unavoidable due to their proximity and
the nature of our work.

Initiative Outcome
It is evident from this dynamic
and task specific approach to
communications our stakeholders
felt more valued, informed, and
involved in the upgrade of the
railway. This drives the building
and maintaining of good and
collaborative working relationships
with the neighbours we encounter
on a day-to-day basis, while
reducing the number of complaints
we receive.

Benefit
Key to finding effective solutions
to manage and mitigate risks of
nuisance is communication. Our
Project team, on the Midlands Main
Line Electrification Programme
London to Wigston project, engaged
directly with residents to identify
risks and flags areas of concern.
We explored alternate methods of
working, sent our teams out to hand
deliver personal letters, fliers, and
calendars to forewarn and advise
all residents of planned works and
access arrangements to manage
parking. We worked with Network
Rail’s Communications Team to host
and provide in-person meet and
greets for notification of works and
progress updates.
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3Our Core Social Value ThemesProvide Effective 
Environmental Stewardship

SDG’s relevant to Our Core Social Value Theme

Our business must prioritise actions to enhance air quality, reduce fossil 

fuel dependence, and shift towards sustainable, low-carbon energy sources. 

This is essential in addressing the worldwide climate crisis and fulfilling our 

environmental responsibilities.

Our goals are to enable a low-emission and reliable railway service that is 

resilient to climate change. Our staff will get actively involved in reducing carbon 

emissions, improving local biodiversity, minimising waste and promoting the 

sustainable use of materials. By working with local groups we can make real 

difference in improving the environment that we depend on.



How Results by 2025 Results by 2028 and beyondWhoSPL Social Value Measure SPL Metric 

Develop session materials 
Internally advertise 
sessions Deliver sessions

50 staff members attending 
sessions per year

75 staff members attending 
sessions per year

Head of 
Environment and 
Sustainability

Increase workforce resilience to 
the effects of climate change

Number of people hours 
attending weather 
resilience and climate 
change sessions per 
year

Implementation of the 
SPL Carbon Reduction 
Plan

10% reduction in Tonnes of 
CO2e emissions from 2021 
baseline

40% reduction in Tonnes of 
CO2e emissions from 2021 
baseline

 Head of 
Environment and 
Sustainability

Reduce our carbon emissions 
year-on-year against our 2021 
baseline

Tonnes of CO2e 
reduction per year from 
2021 baseline

Raise staff awarenes 
of the benefits of 
volunteering Ogranise 
and advertise staff 
volunteering opportunities

100 hours volunteering from 
our staff

150 hours volunteering from our 
staff

Head of 
Environment and 
Sustainability

Protect and improve the 
biodiversity in local communities

Number of staff hours 
spent protecting 
and improving the 
environment in local 
communities

Implementation of the 
SPL Circular Economy 
Action Plan

10% reduction of the total 
amount of waste produced 
per year against the 2021 
baseline

20% reduce the total amount 
of waste produced per year 
against the 2021 baseline

Head of 
Environment and 
Sustainability

Reduce the total amount of 
waste we produce against our 
2021 baseline

Number of tonnes of 
waste produced by SPL 
per year
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3Our Core Social Value ThemesProvide Effective 
Environmental Stewardship

2025 2028
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3Our Core Social Value ThemesProvide Effective 
Environmental Stewardship

Case Study: River Soar Litter Pick, Leicester     Project Value: £212m    Date: 08/23

Environmental River 
Management

As part of our Midland Main Line 
Electrification London to Wigston 
project, we identified Leicester County 
Council (LCC) needed help with an 
adjacent site to remove vast amounts 
of litter from the River Soar. The river 
area had become a dumping ground 
for all types of waste, and action 
was required to tackle the problem 
and restore the river and river banks 
health. 

Initiative Outcome
For the Leceister County Council 
Park Rangers’ team, the issue of 
waste in the River Soar had been a 
continuous problem. The Rangers 
were extremely pleased with the 
additional input and effort of the 
SPL Power Lines teams and the 
volume of waste we were able to 
remove from the river, giving them 
a head start in maintaining its now 
clean condition.

Benefit
Working in partnership with Leceister 
County Council, we assembled a 
group of SPL Power Lines volunteers. 
Starting in Abbey Park, we split into 
two teams, each with a boat to travel 
along the River Soar to remove any 
waste dumped into the river. Each 
boat having an Leceister County 
Council Ranger to guide us using their 
expertise and knowledge of the river 
system. 

Both teams made an extraordinary 
effort, managing to clear enough 
material to fill  ten bin bags with waste 
and litter, including a shopping trolley 
(obviously), a large rug, scaffolding 
poles and traffic cones. 



Term Explanation 
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4Definitions and Abbreviations 

Small Business An organisation with less than 50 employees and annual turnover under £10 million.

Metric A point to collect data against; in order to calculate performance against the measures.

Under represented 
Groups

These are groups under-represented in the workforce as a proportion of the total FTE workforce. These include age, disability, gender 
reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, sexual orientation.

SME - Small to 
Medium Sized 
Enterprise

An SME is any business with fewer than 250 employees and either an annual turnover below £45m or a total balance sheet less than 
£40m. A start-up is any organisation that has just started, up to trading for up to two years. 

SPL Sustainable 
Land Use Plan 

The Sustainable Land Use Plan is the overarching document on the KO1a Project guiding vegetation management, land use and community 
engagement processes. The plan builds on Network Rail policies and standards following the Varley Review on how Network Rail (NR) 
manages its lineside environment and ensuring alignment with Network Rail Eastern ‘Environmental Sustainability Strategy’ goal of “No net 
loss in biodiversity on lineside estates by 2024”.

VCSE - Voluntary, 
Charity and Social 
Enterprise Sector 

The VCSE sector is the current ‘catch all’ term that includes any organisation (incorporated or not) working with Social Purposes.  It is also 
sometimes referred to as the Third Sector.  This ranges from small community based groups/schemes (e.g. Good Neighbour Schemes), 
through to larger registered Charities that operate locally, regionally & nationally.  Community Wood Recycling Project is an example of a 
Social Enterprise. 

Unemployment
Unemployment means being without a job and having been actively seeking work in the past four weeks. Available to start work in the next 
two weeks.An FTE of 1.0 is equivalent to a full-time worker. These jobs are separate from apprenticeships and placements, which have 
their own metrics.

Disability Disabilities can be either mental or physical in nature.

Local Being within 25 miles of a company office, depot, compound or worksite.

Measure
Indication of specific social value theme against which performance is measured. Some measures may relate to change, because change is 
a better measure of outcomes than - for example - figures or individual percentages alone. This can be change between reporting periods or 
change against an initial benchmarks;



DELIVERING SOCIAL VALUE

SPL Powerlines UK Ltd
7 Kirkshaws Road / Coatbridge /ML5 5EY
Phone: +44-1236-424666
office.uk@powerlines-group.com | www.powerlines-group.com

Unit 4 | Potteric Carr Industrial Estate | Potteric Carr Road
Doncaster | South Yorkshire | DN4 5NP | England
Phone: +44-1302-344 377 | Fax: +44-1302-343 003
office.uk@powerlines-group.com | www.powerlines-group.com


